Code of Conduct
The organisations Code of Conduct is duty of care is the (). Other standards such as the drug and alcohol policy, equal opportunity policy, the grievance procedure, the ethics and personal conduct policy, anti-workplace bullying legislation, antidiscrimination legislation, best practice guides for effective dispute resolution and policy related to discipline and termination must also be followed (Commonwealth of Australia 2012). A good policy should outline procedures for approaching and dealing with an affected employee and provide information on treatment or counselling services, and the details of any discipline action that may be taken if the policy is beached. To be effective, policies need to be widely dissemination, implemented throughout the entire workplace and be universal in application.
	Area of Concern
	Performance Standards: Measurement, Ethical Responsibilities and Resources
	Method of Assessment
	Training, Development, Strategies and Possible Actions
	Overall Timeframe and Schedule

	Alcohol in the Workplace: Alcohol-Related Poor Performance
	· Duty of Care
· Work and Safety
· Drug and Alcohol Policy
	· Testing Procedures (i.e. consensual RBT after Lunch)
· Health Assessment
· Hazard Identification and Risk Assessment
· Doctors Certificate on functional capacity
	· Counselling and Support (EAP)
· Alcohol Awareness and Education Programs (Information and Training Strategies)
· Evaluation of the Policy
· Workplace Health Promotion Program
· Peer Interventions
· Psychosocial Skills Training
· Workplace Induction
· Rehabilitation
· 12 Week Program (Alcohol Anonymous)
· Intervention
· Good Host Program
	· Employer and employee decide on time frame to give the employee opportunity
· Be specific on who to contact
· Contractual Agreements + Documentation

	Bullying, Harassment, Vilification and victimisation
	· Equal Employment Opportunity Legislation
· Anti-Bullying Guidelines
· Grievance Process 
· Complaints Policy
· Industry or Organisation Code of Conduct
· OHS Act
· Commonwealth Anti-Discrimination Legislation
· Fair Work Act (2009)
	· Psychological Risk Assessment
· Workplace Conflict Resolution
· Performance review
· Natural Justice
· Complaints Procedure
· Legal Advice
· Reporting
· Communication and Consultations
· Liability
· Stress in the Workplace
· Supervisors Report

	· Equal Opportunity and Workplace Bullying Training
· Reasonable Action Plan
· Inform, Instruct and Train
· Team Work (actions affect whole team)
· Counselling
· Employee Grievance Resolution
· Performance Review
	

	Poor Patient Care
	· Service Standards
· Duty of Care
· Code of Conduct
· Grievance Policy
· Complaints Policy
· Dignity of Consumer
· Crossing Professional Boundaris
	· Performance Review
· Grievance Process
· Stress in the workplace
· WHS Audit
	· Team Building and Development Activity with a report of team feadback
· Performance training
· Refresher training (i.e. induction and briefing of roles)
· Buddy up to improve performance
· Educate on policy and procedure
· Person-Centred Care Training
· Knowing best practice
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